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infrastructure for social change, 
26–31; challenges in moving forward 
for, 78–85; concerns held by, about 
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about their future plans, issue of, 
82–83; leadership of, critical need for, 
during the transition period, 99; trust 
between, and executive directors, 
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Boomers. See Baby boomers
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166–167
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Brown, J., 22
Budget items, largest, 144n13
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Chinatown Community Development 

Center, 27
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Clinton administration, 35
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Collective decision-making processes, 

using, 141
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Commongood Careers, 177
Communication, importance of, 143, 

160–167
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adjusting for, 173
Communism, 23
Community action agencies, 25
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37–38
CompassPoint, 4, 177, 178
Compensation, critique of, by younger 
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Consensus-based decision making, 

140–141
Conservative shift, 28–29, 30, 166
Contribution stage, 56, 57, 148
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shared, 90, 169; successful, aspects 
needed for, 143
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Elite backgrounds, concern over, of 

social entrepreneurs, 137
Elite education, 39, 127, 134
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Financial literacy programs, developing, 

need for, 171
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110–111; boomers mistaken assump-
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143, 169
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issue of, 132–134
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Leadership Divided (Carucci), 114
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Leadership pathways, alternative, 

126–132
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and Noel), 128
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the beginning of organization-wide 
changes, example of, 173–174; plan-
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and fl ow of, 43; and the meaning of 
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41; tasks of, and their leadership 
stage, 56, 57, 148; and their role 
 relationships with other generations, 
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161; cycle of, example of a, 158
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National Community Development 

Institute, 178
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plan, 171–172
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Partnership, 4
New structures and practices solution, 

14–15
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generations
Ng’ethe Maina, 120–121
9/11 attacks, generation shaped by, 35
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the, 37, 52n9; fl uidity between 
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of, 43; talking with, suggestions for 
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with younger generations, suggestions 
for, 161–163; teaching, how to be 
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Organizational malaise, 110–112
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of an, 18
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ing, 169–170; reinventing, 134–142; 
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transformation, 142–143
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decision making on, issue of, 90

P
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140–141, 143
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169–170
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141–142
Partnership for Immigrant Leadership 

and Action (PILA), 178
Pathways: developing, for older leaders 
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103–104; leadership, alternative, 
126–132

Peer-based group support: benefi ts of, 
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for, 50, 114–115, 130
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Prepare stage, 101
Project South: Institute for Elimination 

of Poverty and Genocide, 26
Purpose Prize, 102
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Reagan, R., 166
Recognition, older generation receiving, 

issue of, 50, 51
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Resource Generation, 180
Resources, list of, 177–181
Retirement: boomers facing, issue of, 

4, 6, 20n11, 78, 79, 81, 101, 102; 
traditional, 3, 50
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Role differences: described, 55–57; 
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Role relationships, 58–61, 147, 148–150
Roles framework, 55–64, 147–154
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cern over, 121, 122; low, 8
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Senior Fellows, 128
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Sexual orientation, views on, 

issue of, 117
Shadow boomers, as bridgers, 167. 

See also Baby boomers
Shakur, T., 35
Shared decision making, 90, 169
Shared leadership, 137–140, 143, 169
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Sharing power, need for, 50, 114–115, 130
Shin, Y., 89
Silent generation. See Veterans of 

change
Simpson, O. J., 35
Sister organizations: creating, 93, 94; 

merging with, 141
Sisterhood Interrupted (Seigel), 114–115
Skills building, 127
Skoll Foundation, 136
Social activism, 23–26
Social change: building the 

infrastructure for, 27; ideals of, 
younger generation drawn to the, 36

Social entrepreneurship, embracing, 
134–137

Social Justice Leadership, 120–121, 179
Social justice movements, 24–25
Social sector. See Nonprofi t sector
Solutions: categories of, 17; fi nding, 

exercise for fi nding leaders and, 15, 
16–18

South Africa’s apartheid, 35
Southwest Network for Environmental 

and Economic Justice, 139
SouthWest Organizing Project (SWOP), 

139–140, 157–160, 164, 166, 173–174
Spirit in Action, 119, 179
Spirit in Motion Program, 121
Staying on top situation, 9–10
Steinem, G., 22
Stepping Up or Stepping Out: A Report 

on the Readiness of Next Generation 
Nonprofi t Leaders (Solomon and 
Sandahl), 119

Stone Circles, 119, 120, 179
Strategic planning: exercise for, that will 

help in future transitions, 90, 91–92; 
long-term, idea of younger generations 
leading, 90
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younger leaders’ way of, 119

Structural solution, example of a, 18
Stuck on arrival (SOA), 109–110
Student debt, issue of, 121, 122
Succession, boomers concern over, 

83–84
Support Center for Nonprofi t 

Management, 128, 179
Supportive roles: refl ecting on, exercise 

for, 151; and things to avoid, 58–60, 
148–150

Sustainability: discussion about funding 
and, 170; of leadership, critique of, by 
younger generations, 118–125; of their 
organizations, concern for, plans of 
boomers affected by, 83–84

T

Task differences, 55, 56, 58
Teach for America, 37, 135
Team leadership model, 137, 138, 169
Technical Assistance for Community 

Services, 179
Technological natives, generation 

of, 35
Television, infl uence of, 22, 35
Text messaging, 35
Thrive stage, 101
Tides Center, 144n13
Tides Shared Space, 144n13
Tipping Point, The (Gladwell), 39
Traditional generation. See Veterans 

of change
Training programs, providing, 127
Transition vs. change, 84–85. See also 

Change; Leadership transitions
Trust: defi ned, 65; developing, between 

the generations, 172–173;  rebuilding, 
example of, 67; understanding, 
 exercise for, 68; in the values frame, 
65, 66–68, 154, 160

Trust-building: with the board, exercise 
on, 71; culture of, in the workplace, 
exercise for practicing, 70; raising 
awareness and, 157; and sharing a 
vision, story of, 157–160; understand-
ing, 172; ways of, 154; in the work-
place, exercise for, 69

21/64 consulting, 180
Tyagi, A. W., 121

U

Understanding: cross-generational, exer-
cise for, 46, 46–49; generational, in 
the values frame, 71

U.S. population, diversity of, 12
United States Social Forum, 26
United Way of New York, 4, 7–8, 127, 

128–129
University of San Diego, 4

V

Vallecitos Mountain Refuge, 119, 179
Values: defi ned, 64; external, 

contradiction between, and internal 
operations, 112–113, 169; talking 
about, help in, 73

Values framework, 64–73, 154–160
Veterans of change: generation born to, 

21; late, focusing on, and boomers, 
reasons for, 22; and the meaning of 
trust for, 157; and social activism, 23, 
24–25; tasks of, and their leadership 
stage, 56, 57, 148; and their role rela-
tionships with other generations, 58, 
60, 148–149; and trust issues, example 
of, 67

Veterans of change and baby boomers. 
See Older generations

Video gaming, 35
Vietnam War, 22, 25, 25–26, 166
Visibility issue, 11–12, 13, 107
Vision: defi ned, 65; shared decision mak-

ing on, issue of, 90; sharing a, and 
building trust, story of, 157–160; in 
the values frame, 65–66, 154

Vision statement, sample of a, 66

W

Warren, E., 121
We Make the Road by Walking, 141
Windcall Institute, 119, 179
Women’s consciousness-raising 

groups, 25
Women’s movement, 24, 114–115, 166
Work and life transitions, older lead-

ers making, developing pathways for, 
103–104

Work demands: coping with, younger 
leaders’ way of, 119; stress from, 
experienced by executives, 6–7, 29
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Workplace, integrating fi nancial literacy 

into the, 172
Workspace, shared, 122, 144n13
World War II, generation shaped by, 21. 

See also Veterans of change

Y
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8, 40, 178, 180
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awe felt by, toward older generations, 
44–45; ambivalence felt by, about 
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benefi ts to, from having a mentor, 
129–130; commitment of, 41–43, 
118; concerns about, held by older 
generations, 33–34; decisions about 
the future facing, 77; and discus-
sions about awareness, 155; draw of, 
to nonprofi t work, 36–38; education 
of, 38–39, 41, 127, 134; entering 
the nonprofi t sector, issues facing, 
109–112; expertise of, combining, 

with  experience of older leaders, 170; 
frustrations felt by, 45–46; and leader-
ship expansion, 93–94; leading long-
term strategic planning, idea of, 90; 
looking ahead, 108–109; making room 
for, 10, 111; pathways for, alternative, 
developing, 126–132; personal and 
political transformation of, 37–38; 
personal challenges facing, affecting 
leadership, 43–44; plans of, 8; and 
questioning boomer-led organizations, 
112–125; recognition problem facing, 
11, 13; and redefi ning the executive 
director position, 11; resources for, 
180; stepping up of, 34; stereotype of, 
43; strategies of, 32; talking with older 
generations, suggestions for, 164–166; 
talking with, suggestions for older 
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